VA Rural Health Transformation – Proposal Template

Please submit completed proposals to ruraltransformation@governor.virginia.gov. 


1. Contact information 
Provide the primary contact for your proposal below. If multiple organizations are collaborating, please list the lead contact and include other partners in the implementation section. 
	Contact name (First, Last)
	

	Organization / Affiliation (if applicable)
	

	Contact email 
	

	Contact phone number 
	



2. Program summary
Write a short overview of your proposed initiative / program including the puropose of the program, the rural community or population it serves and high-level goals (e.g., improving access to care, reducing maternal mortality, addressing mental health needs). 

3. Program details
Outline the specifics of your initiative, including:
· Target health outcomes: What measurable outcomes does the program aim to improve (e.g., lower diabetes complications, increase cancer screening rates, expand behavioral health access)?
· Planned activities: What actions or services will the program provide (e.g., new clinic sites, mobile services, care coordination)? How will the program engage key stakeholders?
· Budget and investment needs: High-level summary of funding level required and uses of funding (can be a range)
· Geographies and populations: What rural counties or groups will benefit (e.g., veterans, pregnant women, older adults, uninsured populations)?
· CMS activity areas: Identify which of the 10 CMS-approved activity areas the program addresses (list one or more)
 
4. Implementation plan 
Describe how the program will be carried out, including:
· Timeline and milestones: Key steps to set-up program in short and long-term
· Organizations and partners: List key partners (e.g., hospitals, FQHCs, nonprofits, churches) and their roles
· Responsibilities: Who is leading implementation, who is supporting, and how work will be coordinated

5. Measuring success 
Define how you will track progress and demonstrate results. Include:
· Short-term measures: Indicators you will see within the first 1–2 years (e.g., number of patients screened, percentage increase in access)
· Long-term measures: Health outcomes you expect over 3–5 years (e.g., reduced emergency department visits, lower rates of unmanaged chronic disease)
· Evidence from past success: If similar programs have been implemented, describe results

6. Sustainability plan 
Please describe how the program can continue beyond the initial investment period. Sustainability can take many forms, including both financial and non-financial strategies. 
For example, partnerships with health systems, community organizations, or local governments may help sustain services, while short-term infrastructure investments (e.g., mobile units, equipment, or training community health workers) can generate long-term returns by reducing hospitalizations or improving preventive care.
If your proposal is a pilot, explain how early successes could attract ongoing funding or be integrated into community or health system operations to scale solutions. 
